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Excerpt from ADD/ A (L. K, White) Diary Notes of 19 December 1952 

25X1 A9A 25X1 A6A 

was over to discuss renovation of Building 

25X1 A1 A for TSS; it will cost While it appears to be the thing to do, 

I want to examine the proposed alterations in order to make sure that they 
are not too lavish. 




T'TFM 


Release 


£RDP83-00764R000500060038-1 
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25X1A9a 


25X1 A6a 



Excerpt from ADD/ A {L.. K. White) Diary Notes of 15 December i952 


Talked to Jim Harrison, Joint Committee on Printing. Told him 
that our estimate of the NIS volume for 1953 was 25 p erceiTt greater than 
it had been during 1952. X am advising this with the hope 
that it will assist him with his production planning. Also told Harrison 
that over -all time for courier service is now three days and everybody 
seemed happy about it. With reference to engraving equipment, I told 
him that while we regretted very much that there had been a misunder- 
standing as to whether this equipment would be installed and we spent a 
few thousand dollars putting it in, we hesitate spending more money merely 
to take it out and store it in a warehouse--con3equently, we allowed it to 
remain idle. X assured him that if our future needs indicate that we should 


use it, I would ask for his advice and consultation which seem 


».-* *■ 


to satisfy 


him. Also told him that if he knew of any place we could dispom of it 
without undue cost to the tax payers, we would be very glad to so. t 
advised him of my conference with the Political and Psychological Warfare 
btaff and of their firm belief that we must have linotype and letterpress 
equipment. I told him we were keeping statistics on this and I would be 
glad to balk to him about it further when we accumulate some meaningful 
figures. He still has his tongue in his cheek on this one but was agreeable 
m t-iis procedure. In any case, he feels that we are out of balance in 
one linotype machine should be able to keep two presses going. We 
also discussed the need for a good professional printer in our plant. X 
told him that since our plant was primarily a reproduction plant and since 
■it wm agreed that we had a good matt, 1 saw no necessity whatsoever for 
considering any change in our present management. However, if he had 
a good printer whom he could recommend to us, either for use temporarily 
^permanently , X would be very glad to consider placing him in our 

plant. C> ur discussion ended with the understanding we would 
talk further after the end of the year. 


fit 

v 
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ir 


from ADD/A (L. K. White) Diary Notes of 3 December 1952 

vou Ton f arr ^°f ‘ Joint Committee on Printing, called and asked for 

£ , : , m ; YOU Wer ° ° n leave for a few da ^ s a * d if I could 

t~kc a message. 1-Ie said that he knew what he was about to tell me wasn't 

itX^r b : hindlef Ce bUt fClt that We WOUld knOW Wl — * Agency 

Stated that the Government Printing Office is goin* to press next 

andihit for° *rd Congress' 

nd that for the first time such a pamphlet is being offered to Government 

ITT* 1 ™* dc P ar tments; heretofore it has been restricted to the House 
n te. Executive Office, etc. He thought that CIA might be interested in 

Ur^dbS* * ai l d , a , dded that hQ felt U should be disseminated on a very 
limited basis. Said that we should contact GPO direct. * 

.■> st Mr. Pforaheimer 's office and "ave her 

em P haaiz i °8 aat we sh ould got our order in as soon as 
th-t Mr PfL^ r “ Dr - Andrews' secretary ia OCD. 

^;rf:retvX:r 8 orderine of pubiicati ° M ^ 



K / , 


r: 
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Excerpt from ADD/A (L. K. White) Diary Notes of 45 November <952 

25X1 A9a 25X1 A6a 

yesterday 

wants 

says that TSS needs it mor^fo^ar^ffice type building than for an indus- 
trial typo building. is not particularly well suited 25X1A6a 

for office space. Mr. therefore, investigating with PBS to 

determine whether there might be any other space available which is more 
suitable for offices and, in addition, is asking PBS for an estimate of the 
cost of modifying tho Building in accordance 25X1A9a 

wishes. 
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Excerpt from ADD/A (L. K. White) Diary Notes of 25 November 1952 


25X1X4 


25X1 A9a 



25X1A9a 


variotype and off-set equipment, or some other cheaper method. It 
was understood that this period might be a little shorter or a little longer 
but that in any case we would get down to statistics as fast as possible. 

advised me that he expects the NIS Program to 
expand in volume somewhere between twenty -five to fifty per cent over its 
present volume within the next few months. In view of the foregoing I ^ 
think that we must tell the Joint Committee on Printing (Harrison) of the 
action we have taken and that we will consider the possibility of reducing 
or eliminating Linotype and letter pre ss equipment a fter we have had the 
time to study the actual statistics. If an -d his pe°P le are 

anywhere near accurate we do need this equipment and should keep it, 
regardless of Mr. Harrison’s views. 
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Excerpt from ADD/ A (L. K. White) Diary Notes of 29 October 1952 


Spent most of the day with Mr. Karris on of tho Join t Committee °^25X1A9a 
Printing. We v isited the NIS Progra m the GP O repro- 
in 'in 

mary, thc'NIS people feel that the GPO plant has never been short of 
work. I ascertained that it is taking some 75 to 80 days to finish an NIS 
Section after it goes to reproduction, the very first time. Some 15 working 
days, or three weeks, are taken up in transit, several trips to and from 
the NIS plant being made for each Section. Approximately 10 days arc 
t ken up at the NIS plant for proofreading, checking, etc. This leaves 
about 50 days that a Section is actually in the GPO plant. On this basis 
it seems difficult to understand why the GPO plant is short of work. Their 
figures differ somewhat and they say that in any case this is not enough 
of a backlog to keep them busy. They would like a realistic estimate of 


Harrison seemed 


25X1 A6a 


what they can expect from us, 
satisfied with everything except our Linotype , letter press, and engraving 
equipment. The engraving equipment is old OSS equipment which is set 
up but is not being used. He thinks that wc do not need the Line type and 
letter press on the basis that for most ox our work we could use variofcype 
and offset printing and that in those rare cases where Linotype and letter 
press are necessary because of the desired qualityofthe end product we 
could have the work done by the GPO plant. and his associates 

did not convince me that Mr. Harrison was wrong on this score. 25X1A9a 


The following action, which I will pursue, seems to be in order: 

a. Cut down in -transit time, which I have already done. 

(I am assured that total in-transit time will not exceed 
three days in the future. ) 

b. Get realistic estimate from NIS plant. 

c. Pursue problem further on Linotype and letter press 
and see if we really need this equipment or if it is a 
luxury. 


I think that I was able to explain everything to Mr. Harrison c 
possibly one point on which I took a firm stand, i. e. , that we would 
willing to have reproduction of Political and Psychological Warfare 

done in any place not under complete CIA control. (achogb 

pV ■* 1; hi ■ 

HL'O 1. 


CI A-RPP83 - 


pt 

. be 

.-.-rial 



25X1A9a 
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Excerpt from ADD/A (L. K. White) Diary Notes of 24 October 1952 

Talked to Messrs. about out new A ovulation 

9. 4 {the one which would do away with the old CCC and substitute the 
new system for it). Mr. takes the position that he thiakc die 

Regulation is substantially ail right but in its implementation he wants 
DD/A, not DD/P, to be responsible for preparation of all administrative 
plans. This is contrary to the concept which we have previously dis- 
cussed. 


25X1 A9a 
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25X1 A9a 
25X1X4 

25X1 A6a 
25X1 A6a 


25X1 A6a 




.cr ct i:om ADD /A (L. K. White) Diary Notes of 23 October 1952 25X1A9a 


VAv 

cc 


to ^ ave an understanding as to reproduction responsibilities for 
^jg^^^chological Warfare material. It was agreed Nat a.U 
HMHH would be reprodu ced by T5S a nd that other material 
-vJ^^^^duccd in our shop it was also understood 

'IflHHHHI m bght have to assist T r.,3 on occasion, in which instances* 
oiar as is possible, TSt> would supply the means. At this meeti.r- 
rG prese:ita rives empaasisod that they had more recuecAs for 
, ravxng than they could possibly take care of and that, if there were 
‘" wa sng laving requirements in tue Agency, they would have so be done 
our plant. This is contrary to the previous impression 

sir. Harrison of the Joint Committee on Printing, 
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SECRET 


Excerpt from ADD/ A (JL. K. White) Diary Notes of 16-17 October 
Consulted withl 


25X1A9a 

regarding the area of disagreement 
between DD/P and I&S regarding implementation of the Coyne report. 

Dick feels that the principles involved here are so important that the 
matter should be presented to the Director for his decision; his office 
is actively engaged in the preparation of a study to get the facts together. 


SECRET 
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25X1 A9a 



Excerpt from ADD/A (L. K. White) Diary Notes of 1 October 1952 


25X1 A9a 


Shef Edwards and I met with| 


to discus 8 

tho Pat Coyne report. There is only one small area of disagreement 
between Shef, on the one hand, and Dick and Eric on the other. That is, 
insofar as foreign agents (personnel who have never been to the United 
States and probably never will come, etc. ) are concerned they believe 
that I&S should advise as to the propriety of using such personnel but 
that the decisions should rest with the operators. They are willing to 
furnish full information. However, at this point I am inclined to agree 


with Messrs. 


and think that Shef will come around to 


this point of view within a few days. I will follow up on this. 
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25X1A9a 




\L 3 


Excerpt from ADD/A (L. K. White) Diary Notes of 8 September 19b4 

Attended DD/A Staff Meeting at which the principal point diseased 
was the working relationship of the central 

DD/P principal staffs and area divisions. It was g CQritact for 

administrative office would designate one or more point- of contact f 
routine matters and a single point of contact for highly senei iv ~ 

Mr ‘llHi™ agreed to provide similar points of contact .n the area 

divisions and principal DD/P staffs. 
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25X1 A9a 


25X1A9a 


25X1A9a 






.ccerpt from ADD/ A (L. K. White) Diary Notes of 13 August 19 33 

25X1 A9a 

regarding 

irvice Program. Told Mr. that it was my personal opinion 

at the central administrative office Career Service Boards should 
Ladle all of their personnel wherever they might be located or assignee 
thin the Agency. This principle has been agreed to by Messrs. 

and Wisner. Ail, so told him that &n my opinion the Career 
,-rvice Boards under DD/P should have representatives from the Area 
Lvicions serving on them to insure that an area division chiei or a 
uvior representative was not completely divested of his managerial 
xrvtrol of personnel. Also told nirn that it was my personal mi on 
at administrative and clerical personnel of grade GS-5 aac to. tow snoulc 
; available for assignment anywhere in the Agency and not limited to on- 
.rticular office. He indicated that he agreed with these views and would 
In about them tomorrow. 
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25X1 C4c 
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B 

Excerpt from ADD/A ( L . K. White) Diary Notes of 5 August 1952 

Had further conferences with 25X1 

proMem. Met several members of tS^SS^Konday^WusT 
when they had lunch with the Director. At this same time the i nformal 
memorandum of understanding was initialed f or the 25X1 C4c 

Committee and Mr. Dulles for CIA. This will H5!£Sth5? develop - 
at of procedures to insure effective implementation. There are two 
significant points to remember — 

. , , W Authorized to deal with the DD/A direct on 25X1 C4c 

administrative matters (this is written in the memorandum of 
understanding). 

25X1 C4c 

deal direct with Security. It is Security's 
responsibility to bring to the attention of the International 
Organization. Division any .dmini.tr.ttv. or other 

non-aecurity information developed concerning anyone connected 

» <• IO-. responsibility to obtain a policy 25x1C4c 
decision as to whether or not such an individual can be employed. 

[seemed entirely satisfied with the way this all came out. 

l !, 7, g “ P ° n Frldair> 8 Au * ust * and » probably will be 
approved substantially as requested. 
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25X1 C4c 


25X1 A9a 
25X1A9a 


Excerpt from ADD/A (L. K. 


SEUET 

White) Diary Notes of 18 July 1952 


called with reference to our proposed 
memorandum of understanding. I told him that we would try to have a 
draft ready b^he time he comes down late next week. Unfortunately, 

I found that had not st arted the draft yet and is on leave until 

about 1 August. I instructed to get going on this without delay. 
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Mr. 

25X1 A9a 


Excerpt from ADD/A (L. K. White) Diary Notes of 2-12 July 1952 

I have had numerous and long conf erences with the Director! 
Wiener, Mr. Kirkpatrick, and „ ardl the 

reorganization of the DD/P area -clandestine services. In the beginning 
I was somewhat unhappy that this proposal had been presented to the 
Director without any consultation with this Office and at being summoned 
to a large meeting with the Director to discuss this problem without 
aving had the benefit of reading the paper prior thereto. However, as 
°* thefle discussions the Director insisted that the DD/A's 
Office be thoroughly cut in. He emphasized that he recognized only 
two command channels, i. e. , himself and the Senior Representatives 
overseas, and that all other members of his staff, including DD/P, were 
extensions of him self who exercised staff direction (not command) of field 
activities on behalf of and in the name of the Director. After varied and 

lhl S ^ iaC th , i8 paper ha ® finall y been resolved and I believe that 
the Director will sign it on Monday, 14 July. 


SECRET 

Excerpt from ADD/A (L. K. White) Diary Notes of 2-12 July 1952 

In discussing the new TSS T/O (occasioned by the|^^^^H 25X1 A9a 

Program), the question of supergrades came up. Mr. my 

presence, raised this matter with General Smith since 25X1A9a 

insisted on a grade GS-18. The Director has authorize^ln^^JJfove 
of this grade, provided I can clear it with the Bureau of the Budget, 
la addition to this, there are four grade 16’s in this new setup. General 
Smith has directed that 1 establish a ceiling on supergrades beyond which 
we will not go. In view of this I am going to dust off our staff study on 
this subject and submit it to him. 
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Excerpt from ADD/A (L. K. White) Diary Note* of 1 July 1952 


Mr. and I met with Mr. Wiener regarding the administrative 

setup in the DD/P area. Mr. Wiener agreed with me in principle that we 
should develop administrative specialists and that the central administra- 
tive offices, for example, the Comptroller, should control a career group 
of officers. He further stated that he thought he woul d accept w ithout 
very much hesitation any recommendations which Mr. jj ^tefe g anc j made 
jointly concerning the elimination of functions in the DD/P area because 
of duplication. It is more than obvious that he is strongly opposed to 
DD/A being redesignated the Deputy Director for Administration and25X1A9a 
Logistics as I proposed in my memorandum to the Director. Mr. 
emphasized to Mr. Wisner the necessity of giving authoritative direction 
to AD/SO and AD/PC to the effect that he, Wisner, approved of this 
principle of career specialist management. Mr. Wisner then asked us to 
put these principles in writing and let him take a look at them, which we 
will do. 
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Excerpt free Diary notes of ADD/A (Colonel L. K. White) — 30 June 195? 


25X1 C4c 


25X1 A9a 


k. 1 CORftttTffi with _ 
act for me In insuring that: 


ilng the 


I budget end asked him to 


25X1 A9a 


took the necessary action to obtain policy decisions 
as to what the H 
nitude ; 


|program should be, including scope and mag- 25X1 C4c 

25X1 C4c 


b. With this information there was developed with the 


in con- 


ji vii * ; , , 

sultation with the Comptroller, suffic ient budgetary information 


for us to determine whether the 


mdget was realistic ; 


25X1 C4c 


c. A proposed Memorandum of Understanding was drafted which would 
incorporate ' the principles we have orally agreed upon concerning 
theflflHI over-all relationship. 25X1 C4c 
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25X1 Ala 

25X1 C4c 


SEGUE r - 


Except from Diary Notes of ADD /A (Colon*! L. K« Whit*) — 27 June 1952 


1* Attended a Product Review Cowaltt** Meeting . The principal issue was 
Whether to give OPC a blank check to continue all previously approved projects 
according to the current rat* of expenditure. T objected because no dollars 
•w! cents were asked for and was not willing to give OPC such a blank check. 
However, in order that they might have funds to operate on beginning 1 July, I 
agreed to go along with the rwc osMBendatlon to the Director to allow the* to 
tesve not to exceed during the First Quarter with the distinct un- 

derstanding that my indorsement did not constitute substantive approval of the 
projects, an d, further, tha t no capital expenditures, except those previously 
approved for would be made without presentation to the Project 

Review Cored ttee^M^?isn*r and I are to present this to the Director together 
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SECRET 


Excerpt ftm Blwy **e» of Am/A (Colonel L. X. White) - 9$ June 1052 

3. AttettMi • wm tl mg vitfc • la*** watm t of SD/P people on the proposed 
ro q p gw&gettO i l of t&t elMdntim serricee, i.e., merger or no Merger. General 
Smith prgat dm fl , It mma a long Milt l ag at which General SMith emphatically ad~ 
vlsmd w mef bo&j that he c— ruled all field organisations and that DD/P, as 
well aa other people fn Washington* were merely staff officers acting in his 
name. He directed that henceforth all messages would go out signed "Smith , re- 
gardless of who wrote them. His tentative decision was to group administrative 
support, communications, covert training, and TSS under one head under the DD/P. 
General Smith's ideas were so far from those proposed in the paper presented 
by DD/P that he agreed to rewrite the basic principles. The next morning, prior 
to his having done this, 1 submitted to him a memorandum suggesting that DD/A 
be redesignated Deputy Director for Administration and Logistics, that most of 
the DD/f support functions be transferred to DD/A&L, that DD/A&L be recognised 
as the Director's G-l and G-h staff element, and that communications to and 
from field commanders in the name of the Director be authorized. 
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SECRET 

EStcerpt free Diary Rotes of ADD/A (Colon#! L« K* Whit#) ~~ 25 June 1952 


1. Attended Project Review C onmit teeMee ti ng on The recom- 

mendation was, in substance, that we give ■■ enough money to operate for 
ftroroxlmately two months during which time policy questions and the over- all 
|p£j^|j m relationship would be reduced to a Memorandum of Understanding, etc 


SECRET 


25X1 A2g 
25X1 C4c 

'25X1 C4c 
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SEGUE: 


>5X1A9a 


Excerpt from Diary notes of ADD/A (Colonel L. K. White) — 24 June 1952 


2, Spent an hour and a half with 

discussing the^^^H relationship. ± *»« 

outcome of the meeting and believe that we have 
no DRjor differences of opinion. It was agreed that, written in differen 
language, we thought we could draft a Memorandum of Understanding which in- 
corporated all of the principles both sides felt to be necessary. This il 

be undertaken. 


25X1 C4c 
25X1 C4c 


SECRET 
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Excerpt from Diary Notes of ADD/A (Colonel 1* K. White) — 23 June 1952 


25X1A9a 


25X1 A9a 
25X1A9a 


Met with of XO end Messrs » Saunders, Houston, 

regarding the budget end agreement proposed by Mr.25X1A2g 

It was the unanimous opinion of the group that: 


a. 


b. 


Sufficient information had not been presented so far which 
would enable one to make an analysis of the budget so as to 
determine whether the amounts requested were proper; 

The statement of principles proposed by Mr. is sound 

and the Agency should Insist upon at least an understanding 
of adherence to these principles; 


25X1 A9a 


c. In all probability, in the absence of further Information 
and unless the principles could be agreed to, it would seen 
that the out cane of a meeting of the Project Review Committee, 
insofar as DD/A is concerned, would be to give^^H enough 25X1 C4c 

money to continue operating for not to exceed one quarter at 
the present rate of expense with the understanding that com- 
plete Information would have to be submitted before addition- 
al funds were allocated and that w# must agree on^se^of 
principles substantially as those outlined in Mr. 25X1 A9a 

paper. 

25X1A9a 

Mr. and I will meet with^^^^H tomorrow to pursue this matter. 

mrr 25X1 C4c 
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SECRET 


Excerpt from Diary Notes of ADD/A (Colonel L. K. White) — l4 March 195^ 


25X1A9a 


2. Spent an hour and a half with going over Regulation No. 70. 

It should be ready for presentation to the Director in about a week if we can 
resolve one basic problem with DD/P. That is, they want to put a detailed 
organization under both AD/PC end AD/30, whereas my contention is that this 
is in contradiction with the Director's mmo ordering the merger and M". Wisner s 
memo making Area Divisions responsible to him and setting up AD/SO and AD/PC 
as staff positions. 
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hicurnt froa Diary Notes of ADP/A (Colonel L. ... Vnite) t.2 Jana 


— - - - - -g 

, .ggfto which was rot so considcree I to ; o f . . ~ 

... ,..,, 0 i, r rvnmathatlc with what h .e w.sj u-v.-n._j to a-C0si, A i. . * , 

^* c iietriy and ’other projects in which huainecs Is i»voi.vad •- 

o‘;„r stand 'dullness principles, hut that I thought we wulo . rau a--. . - 
h/AnUced cue's an officer within DD/P’s shop with ve-o po,«i ^Z~, ■'- 

that it was W understcudinj that this was the re spa,. ... 

Covert" Coordination Cocriittee. Ee incicated^that hewes not 
rove; ’t Coordination Ccsnittee had done p a^j^« a* ^ 
25X1A9 lnd note his reeoa^ndation. I talked 

■ itrov-j.y that no decision in tnis ,«uuu ^u-u t •* - ^ 

/w fcii the Covert Coordination Ccr.»a.o^, >-nxcn X - 






»*i 4t «*I 


'i- ■ ■ Hir-. 

•- I#/ i 




. -S '• - § 

■ i ■ I 



. . : we 


t - 5 h" i 
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Excerpt from Diary notes of ADD /A (Colonel L. K, White) — 8 January 195-- 


2 . and I listened to 0S0 division chiefs and administrative of- 

ficers fo^apSSSitely two hours during which they expressed their dissatisfac- 
tion concerning administrative support which they have received during the past 
years. There were a number of complaints which John is looking into. Mr. Kirk- 
patrick summarized by saying that in his opinion the specific actions which should 

be taken were as follows; 

a. Provide clerical personnel to eliminate the critical 
shortage which now exists. 

b. Provide communications and technical equipment, some of 
which has not yet been developed. 

c. Correct Personnel's present thinking on classification and 
the present disparity which exists between OPC and 0S0 jobs 
Of c omp arable responsibility. (Kirk strongly believes that 
an Individual should carry his grade on his back” without 
regard to whether the particular position which he occupies 
at a specific time calls for that specific grade.) 

d. SO should have its own pool of employees who are not fully 
c le ared in order that they can guide their activities so 
as to be consistent with their future assignments. For ex- 

• • that one employee who was destined to go 


25X1 C4a 



25X1 A9a 


replied at some length to the various points raised . The 
strongest point which he made was that most of these problems could have been 
settled long ago if 0S0 had brought them to his attention. He and I both emphasized 
that the DD/A's concept was to serve the operating offices and that if the Director 
or other competent authority had decided that a given project or program was to be 
undertaken it was their responsibility to figure out what they needed in order to 
successfully carry out such a program or project and that we considered it our re- 
sponsibility to either supply the need or give them a reasonable explanation as to 
why it could not be supplied. They were encouraged to telephone Jolm or me at any 
time when they made a request of one of our offices and failed to receive either 
compliance or a reasonably satisfactory explanation as to why compliance was im- 
possible. There were many other details discussed which, I am sure, John will 
straighten out in a minimum of time. 
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Excerpt from Diary Notes of ADD/A (Colonel L. K, White) — 2 January 195 


a. 


The Director has now personally prepared a paper as to how the 
administrative setup is to operate; Mr. Wisner and Mr. Dulles 
are now discussing this. We will continue to operate as is un- 
til this natter is resolved. 
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